February 14, 2010

LSUMC Conversations:
Where is God calling us?




Questions Before

Starting

Why Do This?
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Renew understanding of who we are and how effective we are in fulfilling

mission (church natural life cyclgsmportant in mature congregations)

Set longterm direction for the congregation and first steps to get there
Why now?

New pastorg good to align expectations and direction

Five years since last plgamost of those goals have been accomplished
Why us?

NOW Council is responsible for coordination of programs (seen as main

direction)

Added a few members to get fuller perspective



Vision Team Members

Ellie Abbott

Mary Abbott
Rev BriarArant
Buddy Clark
Mary Clark
Tom Clonts

Ed Garrison
Art Graham
Carolyn Ham

Steward Kidd

Annette Little

Mary Long

Scott Neal

Rev.Sheila Rogers
Nicolas Smith

Pam Smith

Brenda Golden (Wilhite)
Doris Wilhite



Our Starting Point — Church Vision

In keeping with the sacrifice of Jesus Christ,
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as It Is in heaven through Nurture, Outreach
and Witness. We wiilrovide our members

and community with opportunities to

become better disciples of Chriaind will be
the church that serves people in the Name of

Christ.



Strengths of our Congregation

Generous and Caring

Active iIn Community Service

Welcoming

Strong core of active participation through service,
prayers, and financial contributions

Highly Skilled (Professionals)

Talented and Caring Pastors and Staff who work
well together and with congregation

Strong Musid’rogram--Supports worship and
children and youth ministries (Reagan)

Growing Youth Program (Angela, now Mary)



Our Approach i Luke 10:27

e

Nurture -

(Taking care of
and
strengthening

our own) L

* AShemao means fAHear 0 -b.rlesos qdoiestetShemawhen askéd alidet the greatest
commandment and expands his response to include Lev 19:18 and adds neighbor to that love command. 6



Determining God’s Direction

Needs of the

Community SDPEOEOOG O
(Church & Area) Leading
(How can we makea (What do we have
AEEEAOAT AA EI passion about?)
Name?)

Gifts, Talents and
Capabillities of the

Congregation
(What can | do?)

Next Steps:
Continuing our Faith Journey



What we didn’t include

Expanding the sanctuary
Contemporary Worship Service
Children and Youth, Music, Senior Adult

programs (Premise: We have strong programs in each of
these areas with no need to focus on them in this plan)

Financial Proposa Plan requires little
additional financingg requires volunteer
commitment and engagement



Driving Issues

(Building on strengths)

Maintain current outreach ministries but expand to
go beyond meeting physical needs alone.

Expand church programs to strengthen families
within the church (youth and parents)

More intentional hospitality (visitors and new
members)

Continue to enhance adult spiritual development
efforts.

Create planned, progressive curriculum for children
and youth.




A Look at key
Data




Average worship attendance: 435 (2002) to 345 (2009)
Sunday School attendance: 280 (2002) to 229 (2009)

Ages 2007 2009  Difference
0-18 318 268 -50 €16%)
19-60 443 350 -93(-21%)
60+ 306 292 -14 (5%)

Most members are from the Camden area (776) with a fairly
large commuting population from Lugoff/Elgin (120)

20 visitors (average) most are outof-town family of members
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